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DJ Koh, President of Mobile Communications Business,
Samsung Electronics, shared detailed results of the
investigation and expressed his sincere apology










e A
o

J""“"")!my:.;_._fl-!l-
i gt A
953 Sl
et Jaslal




Crisis

X o . . < KA ® eee . . .
Oldoe «byem (ylojlw p (g3 Wil Wlgi 50 a5 135,50 g sduzw 0y kiinye Cusudg b dlas) SO

Slhb e Cuwl (Sao g 3w ()99 LIS lg Jiojls Vgane )lymu . 3bb 4l lojw lis (is b
S dlewl elaisl b (g)lic] (S99 (Jbo (g3



Issue

RO b (5155 sloul Cueb cuwl (Sas a5 sabdislin b G iw B JShive b Egdge SO

S32)20bp @Gayb 1 (T Cujpde 9 35135 83,iwS (glodely b Cuygd (= ojlal @ Vga2o Lol g4
Ll 5330Sl Cuwlio



Ubj9el pac g oo o)l Gisls () Blesdb )
Vi3 No (J:ijLé:j)l L:)‘]S - ¢Q‘)‘]i o dad Y
b.siélg sl glocussly (S)lijlogsb/«uglw» » LQ,U)S)AJ

Gelaizl aloyw Jloj 2 ol y5U 9 5ogac by jI aw) U yyguas

& =

oh= olbli)l ) sbiy Glogn))l g Gamld ©logyae 4 azgs pac



U090l pac g (how wbls)l (sl (¢, Bleaysb

83lj 2o )10 S @y SRlgS)de Glise p oo

Fio)lod ¥V 093 0wl Capde dolilad 3)liuil Joxe

GIbygy dllie i Egi A L) o
F PPV samlie sl b

AL (5o wadly)d 18 PDF Canyd b amaio Yo ) dllio ¢pl Jlé

o JolS Jo s9bls N




SlLI 3 cudlad slags 31 gt 1 5 (g 2 2cudlad 3310 31 Sledst oo i
" on 90 Ol 53 ol
TS S gy i 2
Tosljice ;g0 i R0
oS

Al mBan dw 3 T il S el b addllae oy

obhsw olbls)l Gusls

Sl w0 blss SlbLs
a5 5 patlie dadine) -0l 20

LRV

S SRR PGS L Y IR PPV T alia i ;1012 BT 1 e bl bl T Alles
33 il ot g g0 b S 1 BT 51 st gl8 y Sha  Leasl B Herisis) O pw g (risk) o dolius f‘—“""" 33
il e cted s sy ezt o ldl Sl e 5 n g ek sl 53 e e Use
c_JJ—iH s .A_;!:.'..-LLL_JJ' (_._Li 2 J-;Ln:w 3 dade I_‘,,:a-u 1» “:J‘_,?Ig GJ“’L_JJ'-" :"n)b'a'u ;;JLH.:J)"
A gt .Jal.,-_.'j—1 3 4 glailn ) CiliAa e o 1y | peanadd sl Sy ,ha,&‘u J.M.UE
Aty o elal 3“0l ey (A 55T 9 s (B U (g3 S By el
3 Al 3 s OF bl (sla e 5 il ealde bbiin 45 el 0 g5 e et
S NP s o ) S Dl g Sy B g3 p 45 MKy,




oyl
o=t gldailuy, 40

(itmo lind 33 fpm 3fslomi g sipgeds if counBlnn oty 901y

S g gslog

Syl
b il

o g0l il iles dor oI

Pl G = S n ety
WFHE Ol F 3 e
wreli e s caaala by







LET TER A Letter to The Grand Duchess

DEL SIGNOR Christina

GALILEO GALILEI

ACCADEMICO LINCEO

SCRITTA

GRANDU Galileo Galilei
BITOS Carta a Cristina

= ° deLorena
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IN FIO R- HlStOrla de la ciencia

Ahanza Editorial
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NEVER lie.

Tell the truth and tell it quickly

Make crisis preparation an ongoing process
Remember your employees

Make time to learn after the crisis has passed

Designate one spokesperson and surround that
individual with experts, as needed

Support messengers of bad news
Build positive relationships in advance

During and after crisis, have patience with
others...and with yourself

¥ DO

Become the trusted voice
in the crisis.

. Give the crisis your full
attention.

. Pull the trigger on your
crisis plan.

Assess what you can do
yourself and what you can
delegate,

Find out the facts and
connect with authorities.

. Monitor social and
traditional media closely.

Understand the scope of
the issue and assess the
critical decisions.

Issue a “holding
statement” ASAP.

. Think through every
word.

. Put people first.

. Correct any errors of fact
that are already public.

Contact your kKey
[l audiences (employees,

board, shareholders).

X DON'T

Issue a denial until you
have all the facts.

. Minimize the situation.

. Make a joke about the
crisis.

. Say "we are taking the
matter seriously.”

Repeat the problem or
accusation in your
statement.

Let your fears of liability
. trump your humanity.

Speculate until you
understand the facts.

[ Beonly inwardly-focused.

|‘l-"'-'-‘-“'~

\"-._ =

FTEMIN AND COMPANY
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